
Beeston Community Resource CIO Trustees

Notes from the Trustees' meeting held
Wednesday 13th August 2025,  2.30 – 4.31pm

Attendance:

Duncan Mitchell (chair), Val Curry, Sylvia Stephens, Martin Brasier (minutes), Craig 
French, Novelette Williams, Kate Foale, with Robert Ashford, Mike Baldry, and Colin 
Failes.

Administration:

Novelette Williams and Kate Foale were welcomed to the meeting, and everyone 
introduced themselves. Kate and Novelette left the meeting briefly whilst votes were 
taken to appoint them both as Trustees. They were then welcomed back into the 
meeting.

A draft Business Plan was presented, in a new tabular structure. It was agreed to 
finalise the plan on the basis of this draft, adding a front page stating our aims, 
objectives and values. Craig will write the front page text.

Finance:

Colin reported that the budget was broadly on track or better than budgeted for, with 
the most outstanding figure being Room Hire revenues, currently 22% above budget.
We noted that the minibus costs so far this year were slightly lower than expected, 
and the revenues were higher. Grant income, however, continued to be problematic. 
Funding charities were overwhelmed with applications post-COVID, and some 
stopped awarding grants altogether. Those that are now resuming grants have much 
tighter applications criteria. Colin is targeting those with criteria which best match 
MSRC's aims and objectives. We are also exploring new income streams (see 
below).

Operations:
 

The minibus operations were reviewed as planned (see minutes for December 2024).
We were pleased to note that Graham Bragg's plan was working successfully, and 
that Graham is happy to continue the programme of trips. We discussed involving 
others in trips, to ease the workload both on Graham and on support staff. We 
recorded our thanks to Graham for all his hard work in providing regular minibus 
trips, on a voluntary basis.

Staffing: 
 

Staffing continues unchanged. We noted the high demand for mental health support, 
and the high workload of existing staff. We believe the best way to explore funding for
additional staff hours will be to seek other core cost funders.

Funding:

We agreed to subscribe to the Fundraising Regulator, the independent regulator of 
charitable fundraising, from November 2025. This will assist us in fundraising through
individual/corporate donations, and through legacies.
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